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Harwell’s Unfortunate Laws of

Human Organizational Behavior

Written with tongue slightly in cheek

People always try to use their ex-
perience even if it doesn’t apply
to the current situation.

2 If someone is brought in as the

new manager of an organiza-
tion, then the new manager will feel
obligated to change the organization.
Otherwise, what value is the manager
contributing?

3 If a manager doesn’t know how to
improve an organization, then he/

she will change it to look like the last

organization that he/she remembers.

Either things in an organization

will get better or things will get
worse. If things get better, then the
manager will be rewarded, regardless
of whether the manager is responsible
for the improvement. If things get
worse, then the manager will move on
to another organization to try again.

Sometimes things in an organi-

zation get a little better before
they get a lot worse. If the manager is
lucky, then he/she will be promoted to
a better job before things start to get
worse. Of course, then the cycle will
start all over again.

Rarely, a new manager will ac-
tually ask the employees what
should be improved. If the employees
understand how their organization con-
tributes to the company’s performance,
then they will undoubtedly provide

a better answer than the manager’s
experience.

Sometimes the manager will hire

a consultant. The consultant will
then ask the employees what should
be improved, and the result will be put
into a PowerPoint® presentation, then
ignored by the manager.

Good organizations will continue

to get better until someone in
higher management decides they’re
not good enough. Then they’ll get
Worse.

Bad organizations will continue
to get worse until a new manager
tries an idea which should have been

obvious from the beginning.

10 If a company contains mul-
tiple similar organizations,

then they will always be compared,

but the true differences will not be

discovered. The good organizations

will get worse as a result of the com-

parison, and the bad organizations will
get worse as well.
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